North Northamptonshire Health and Wellbeing Board September 2022

Developing Integrated Care at Place in North Northamptonshire

Ali Gilbert, ICS Place Director, North Northamptonshire
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North Place Delivery Group Function

U Oversee the development of the community
wellbeing forums and LAPs

U Development and mobilisation of the North
place 6-month delivery plan

U Further development of the engagement,
coproduction with partners and through
community activation

U To utilise existing delivery infrastructures
throughout the development

U Implementation of the insight data tool data
intelligence infrastructure to support
prioritisation and decision making

U Supporting the response of the PCNSs to the
Fuller report and their alignment with the LAPs

U Set the tone of the place culture

O Supporting the delivery of the four ICS
collaboratives where appropriate at place

Q Utilising of estate enablers to support the
developments — asset mapping

O Oversee the emergent voluntary sector
infrastructure proposals within LAPs

U Further refinement of the North place shared
vision, ambitions, and objectives based on the
output of the National Place Development
Programme underway

U Exploration of North Place transformational
commissioning development opportunities, eg
BCF

L Ensuring that the governance framework is
simple, functional and enables the
development and functioning of the LAPs and
will support



North Place Delivery Group Inaugural meeting 22 August 2022

dThe LAP overall functions were agreed as local design and ‘doing’ partnerships which
will support the delivery function of the ICS collaboratives by bringing in the wider
determinants of health aspects to address inequalities and support the delivery of the
population outcomes, described in the ICS outcomes framework .

 LAP boundaries will start as being aligned to the existing North Council electoral wards

[ One LAP to be agreed as the protype /pioneering LAP and will accelerate its
development and lessons learnt to be applied to the other emerging LAPS

J Progress on the approach to mapping of the LAP boundaries was presented which will
encompass police beat boundaries, General Practice and future LAP asset mapping

dThe voluntary sector infrastructure leads, and Voluntary Impact Northamptonshire(VIN )
presented a proposal on working collaboratively to support the development of the LAPs.
National grants for the North VCSE development have been secured.



North Place Delivery Group Inaugural meeting 22 August 2022

1 Community Wellbeing Forums — review of the Healthwatch led review of the existing forums to
be considered as the developed function of the CWF’s progresses

O ICS and local community and engagement leads will work with North Place development
leadership and Healthwatch to start to explore and test the community engagement approach for
the LAPs in preparation for their development

1 GP lead nominations for the new four GP locality boards has completed and four GP leads have
been confirmed . North GP leadership touchpoints are being planned to ensure the North Place
development work is embedded into the locality meetings routinely.

U Public Health leads have established a North business intelligence forum to progress the data
and intelligence insight and tools for the LAPs, including an asset-based mapping approach

O Strengthened connectivity with the ICS Population Health Management group is to be
progressed

The terms of reference were agreed



